
5 Key Questions - Participatory Evaluation Template 
 
 

Activity Type:   
 
Objective:  
 
 

Did we do what we 
said we would do? 

 
 

“What?” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What did we learn 
about what worked 

and what didn’t 
work? 

 
“Why?” 

What difference did 
it make that we did 

this work? 
 

“So what?” 

What could we do 
differently?” 

 
 

“Now what?” 

How do we plan to 
use evaluation 

findings for 
continuous learning? 

 
“Then what?” 

 


