NPI Community of Practice
We are a network of people who share common concerns and passions for what we do, and we learn how to do it better as we interact regularly.  
We value our collective competence and learn from each other. 
We engage in joint activities and discussions, help each other, and share information. 
We build relationships that enable us to learn from each other.
We develop a shared repertoire of resources: experiences, stories, tools and ways of addressing recurring problems.
What does our Community of Practice look like?

NPI Networks develop their community of practice through a variety of activities. Below are a few examples:

	Problem solving
	"Can we work on this common project and brainstorm some ideas; I’m stuck."

	Requests for information
	"Where can I get information on how you did it"

	Seeking experience
	"Has anyone dealt with this similar situation?"

	Reusing assets
	"I have a description for the development of a local network I wrote last year. I can send it to you and you can easily tweak it for your area. 

	Coordination and synergy
	"Can we apply jointly to this project funding and increase our odds of receiving funds as a minority community?"

	Discussing developments
	"What do you think of this new statistical report? Does it really help you in your planning?"

	Documentation projects
	"We have faced this problem five times now. Let us write it down and share it once and for all."

	Visits
	"Can we come and see how your network functions? We need to establish one in our area."

	Mapping knowledge and identifying gaps
	"Who might have this information, and what are we missing? What other groups and organizations should we connect with?"


